Slocum Recovery – Shoreside
1. Ensure glider surfacing interval has been adjusted.  This is done by either adjusting surfac.ma files or enabling ctrl-c/callback script.  This must be done early enough to allow glider to be on surface when vessel arrives on site.
2. Contact technician/boat, provide last known lat/long.

3. Provide updated positions via cell text, iridium text, or phone calls.  Under certain circumstances, this can be done via email as well.
4. Once glider is recovered, technician will call, text, or email; “The bear is in the igloo.”  Transit back to dock typically begins at this point.

5. Once glider is onboard vessel, glider can be put into lab mode – lab_mode on.  This opportunity may be used to transfer files, check glider health parameters, etc.  

6. When finished, exit glider operating system and inform technician that green plug can be pulled and red plug can be inserted.
Occasionally, a recovery will be conducted by a strong technician without shore support.  In such cases, surfac.ma files or dockserver scripts are adjusted by technician prior to leaving for the dock or once onboard the vessel.  Position updates are received via email or dockserver until vessel is within Freewave range of glider.  All operations listed above are conducted by the technician onboard.
